
Tool box
ACTIVATION TOOLS



Q&A

THE QUESTION-ANSWER CARDS ARE
DESIGNED FOR AUTISTIC ADULTS,
THEIR FAMILIES, AND
PROFESSIONALS WORKING WITH
THEM. THEY ADDRESS COMMON
CONCERNS AND CHALLENGES
RELATED TO AUTISM AND
EMPLOYMENT.

THIS TOOL CONSISTS OF 7 CARDS,
EACH FEATURING A RELEVANT
QUESTION WITH A COMPREHENSIVE
ANSWER. THE QUESTIONS AND
ANSWERS WILL COVER TOPICS SUCH
AS INTEGRATION, CHALLENGES,
BARRIERS IN ACCESSING
EMPLOYMENT, COMMUNICATION,
WORKPLACE ACOMMODATIONS,
RECRUITMENT, AND BARRIERS FACED
BY AUTISTIC ADULTS IN THE
WORKPLACE.



Answer

Q&A
#1 INTEGRATION

Question

How can employers ensure successful integration
of autistic employees into their teams? 

Educate Team Members: Provide neurodiversity training to
colleagues, ensuring they understand aultism and can support

inclusive practices. 

Clear Communication: Use direct, structured communication,
avoiding ambiguity, and provide clear instructions for tasks and

expectations. 

Customized Support: Assign tasks that align with the individual’s
strengths and offer flexibility in roles to match their unique profile. 

Promote Social Inclusion: Facilitate opportunities for team-building
and social interactions that respect the preferences and

boundaries of autistic employees. 

Feedback and Adjustment: Regularly assess the work environment
and make adjustments as needed to improve integration and

productivity. 
A supportive and educated team is key to fostering a sense of

belonging and enabling autistic employees to thrive​. 



Answer

Q&A
#2 CHALLENGES

Question

What challenges might autistic individuals face in
employment, and how can companies address them? 

Challenges: Lack of understanding among colleagues, leading
to potential social isolation or misunderstanding. 

Misaligned expectations about capabilities due to stereotypes. 
Difficulty in managing stress and sensory sensitivities in

demanding environments. 

Solutions:
 

Awareness Campaigns: Educate the workforce to combat
stereotypes and foster empathy. 

Emotional Support: Ensure access to supportive supervisors and
provide stress-management resources. 

Workplace Adjustments: Offer sensory aids (e.g., noise-
canceling headphones) and create quiet spaces. 

Task Alignment: Match tasks to the individual's strengths and
provide clarity about job responsibilities. 

These strategies help reduce barriers and create an environment
where autistic employees can excel​.



Answer

Q&A
#3 BARRIERS IN ACCESSING EMPLOYMENT

Question

What are the main barriers faced by autistic adults in
accessing meaningful employment opportunities, and
what initiatives could be implemented to improve their

inclusion in the labour market? 

Autistic persons face significant barriers in
accessing employment opportunities, including

societal stigma, lack of tailored support services,
and unclear benefit policies (as observed in

countries like Greece, Estonia, Lithuania,
Bulgaria, Germany, Spain, and Portugal).

To enhance their inclusion, comprehensive
policies and initiatives such as employer
education programmes, personalised job

coaching, and clearer policy frameworks can be
implemented to provide meaningful support and

improve employment outcomes for autistic
individuals. 



Answer

Q&A
#4 COMMUNICATION

Question

What considerations should be taken into
account when communicating with autistic
people to avoid causing them discomfort? 

When communicating with autistic people, it is important
to use clear and direct language, avoiding metaphors or

sarcasm that may cause confusion.  
It is also essential to respect their sensory needs and

provide a calm environment for conversation. Giving them
extra time to process information and respond without

pressuring them is essential to reduce stress.  
In addition, it is important not to force eye contact, as

some autistic people may find this uncomfortable.
Adapting to the person's communication preferences,
whether verbal or written, can make them feel more

comfortable and understood, promoting respectful and
effective interaction. 

Infographic version: It is important to be clear and direct,
avoiding metaphors and sarcasm. Provide a calm

environment, allow more time to process and respond, and
respect their sensory and communication preferences, such

as avoiding eye contact if it is uncomfortable. These
practices help reduce stress and facilitate more effective

and respectful communication. 



Answer

Q&A
#5 BARRIERS SEEKING EMPLOYMENT

Question

What barriers do autistic individuals face
when seeking employment, and how can they

be overcome?

They often face several barriers in the employment process,
including difficulties with social communication, sensory

sensitivities, and navigating traditional recruitment
processes that prioritize social skills over technical abilities.  

To overcome these barriers, employers can implement
inclusive recruitment practices, such as providing clear,
concise job descriptions, allowing alternative interview

formats (like skills-based assessments or written interviews),
and offering clear feedback throughout the hiring process.  

Employers should also consider reasonable
accommodations, such as flexible scheduling, quiet work

environments, and providing instructions in multiple formats
(e.g., written and verbal).  

Creating an inclusive workplace culture through training
and awareness can help reduce stigma and foster a

supportive environment. 



Answer

Q&A
#6 WORKPLACE ACCOMMODATIONS

Question

How can companies balance the need for workplace
accommodations for autistic employees with maintaining

productivity and efficiency?
What are some best practices for ensuring that these
accommodations are implemented effectively without

disrupting team dynamics or work flow? 

Understand Needs: Assess individual needs and engage
employees in the accommodation process. 

 
Implement Practical Accommodations: Provide quiet

workspaces, flexible scheduling, and necessary assistive
tools. 

 
Communicate Clearly: Set clear expectations and

provide regular feedback. 
 

Promote Inclusivity: Educate staff on neurodiversity and
foster teamwork. 

 
Monitor and Adjust: Regularly review the effectiveness of

accommodations and adjust as needed. 
  



Answer

Q&A
#7 RECRUITMENT

Question

What steps can be taken to make the recruitment
process more accessible for autistic candidates? 

Provide interview questions in advance. This gives
candidates time to prepare and reduces anxiety. 

Offer alternative communication methods. Allow
candidates to submit written responses or use assistive

technology. 

Create a sensory-friendly environment. Minimize
distractions and ensure the interview space is

comfortable. 
Focus on skills and potential. Evaluate candidates

based on their skills and qualifications, not their ability
to make eye contact or engage in small talk. 

Provide clear instructions and expectations. Help
candidates understand the recruitment process and

what is expected of them. 
  


